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Performance Planning and Appraisal Review 



                               Full Time Faculty Member


	Name:Kristian Secor
	Job Title:Instructor


Our performance appraisal is designed to be beneficial to you, your instructional supervisor and The Art Institute. By completing this worksheet you help to ensure that your views are considered as your performance is being appraised, and help to make your appraisal meeting as meaningful and productive as possible. If additional space is required, attach a separate sheet.

1.  ACCOMPLISHMENTS: Review each of the key job elements and performance expectations from your copy of the planning section of the Performance Planning and Appraisal Review form.  In this section, describe the contributions and accomplishments you have made during this review period in each of your key job elements.   

	Key Job Elements
	Employee Contributions & Accomplishments

	Provides competency-based education
	Well the main goal of the course contents of each of my courses is focused on the core competencies dictated by the Art Institute, professional level competencies are provided by the professional advisory committee as well as my own experience as a web developer and consultant for the last 15 years. Examples of this include the integration of new shopping carts in the e-commerce class, MySQL workbench in the database class as well as new techniques in asynchronous development implemented in the senior project development class.



	Designs class instruction
	 Instructional design for each of my classes is based on social constructivism and features a lesson/lab format in short increments.  For example, a code class might include a 10 min. lecture on one block of code followed by a quick exercise for students to get the opportunity to integrate the code and understand. Students are encouraged to break the code and fix.  For my more theory based courses, course content is delivered in multiple formats to ensure the accommodation of each learner’s individual learning style. For example computer-based training offers lectures in both video, audio and interpersonal exercises supplemented by reading. Although more traditional, the delivery of multiple formats in a social constructivist  environment ensures a comfortable class experience for the student.

	Enables students exit competencies
	 I assume that much of what was taught during our students three-year experience here is forgotten it is not at actively replicated. One thing I have added for graduates is a care package  Meant to remind them of all the things we encoded together and to give them examples when they get on the job. I still get the occasional e-mail where a graduate will ask for a copy of code we did that is in the care package, but I  to respond and I do resend them the care package. There are examples this sort of correspondence in my teaching portfolio.

	Delivers learner-centered instruction
	 The term learner-centered instruction is a major reason why I have stayed here for 11 years. After a long college education were  I experienced  traditional education techniques like Socratic method, I can vouch for the effectiveness of learner centered instruction. As an institution, we do it correctly here. My goal is to replicate a real true to life environment that mimics a professional agency in every respect.  Testing for  my students is never a traditional paper test but is always a task similar to the ones I received from clients professionally. We are  a career school and I’m proud of  fact that we are different from traditional universities.

	Encourages student success
	 I keep contact with many of our graduates as evidenced by the wdim Facebook page.  Also encourage interaction between our alumni and our students in order to foster that only professional advice of a conduit or network of job opportunities. This is evidenced by the number of guest speakers I have had over the past year.



	Manages the classroom environment
	 Teaching artists to program is a passion of mine. It is even the subject of my dissertation. Unfortunately, is a very challenging topic for students whose primary focus is design.   It is common to have that frustrated students in classroom when they don’t understand programming right away.  For those students I offer private tutoring and personalize screen casts at the request. This seems to alleviate some of the frustration, but it is an ongoing battle that I enjoy.

	Contributes to a culture of learning
	 This past academic year I have integrated some new techniques that contribute to a learning culture in my classroom. The first is that every project gets a private critique, a public critique  and an interpersonal  critique where they are privately critiqued by a classmate.  Additionally, all projects submitted become open sourced and another opportunity for learning. We spent time analyzing how each student attacked in problem and utilizing the code that used in our own personal code libraries for further reuse down the road



	Relates industry-related experience to learning
	 This year was a heavy freelancer for me. I did five websites and shared my code ends experiences with the students. More importantly, This year was a year of hacking.  There were more hack attempts in 2013 then ever in history and several of my older websites have been hacked. In each case I shared with the students the method the hacker used, whether they were successful or not and how to prevent that hack. 

 In the spring, we also created our own freelance web contract to be shared with all students in the web design program. The contract incorporated all of the things that have occurred in my own career where the client may have received more work than they paid for  in hopes that students do not get taken advantage of.


.  PERFORMANCE DIFFICULTIES: Describe any difficulties you had during this review period which made your performance less effective than it could have been. Discuss why you believe you had these difficulties.
 The past year has been a little tougher schedule-wise due to low enrollment and the challenges of integrating web design with the new program. However, I’d like to think we got through it with minimal complications with minimal damage to our customers and their perception of us. The problems we faced I believe were expected and some collateral damage was unavoidable. However, I don’t think we could handled better than we did.
3.  IMPROVEMENT PLANS: Reflect on your key job elements, your performance expectations, your accomplishments and your difficulties.  Discuss any plans which you feel will result in improvement of your performance. You and your instructional supervisor will spend time discussing these plans to ensure they are realistic and in line with other department activities.  Plans might include development needed, support needed form others, equipment, etc.

 I have done a lack of mobile development in the past year and hope to share my new skills with the GWDA students.  In the past year I have put most of the mobile development content into the emerging technologies class. I’m hoping to find  an appropriate venue in the new major that would allow integration of both android and IOS course content.

4.  ADDITIONAL COMMENTS: If you desire, indicate any special areas you wish to discuss as part of your appraisal interview (i.e. personal career interests, concerns, ideas, etc.)
 One thing we might want to talk about would be my utilization in other majors other than web-based. We do have the publishing major which requires ample knowledge of tablet design. I’m very good at understanding the lifecycle and usability requirements of designing for tablets. In fact I teach user experience at UCSD and have taught it at  our school for years. I would like it if I was perceived as more than just a developer but also as a designer and a user experience professional. I had great reviews for my user experience class at UCSD and would like to share them with you.
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