


Kristian Secor - Self Assessment

Summary of Year Two

     Much has happened in the last twelve months. We’ve added new curricula and removed some older courses. We’ve had a portfolio show and developed relationships with employers. I’ve completed one program review and I’ve got almost a year of experience on the academic senate. 
       

I. SUBJECT MATTER MASTERY 
1. Current Subject Area Knowledge and Professional Development 


    This third year at Mesa was a little different as I didn’t freelance, allowing me to focus solely on the educational sector. My focus has been on mastering the new technologies that are in our program’s new curricula. Not only have there been continual changes in JavaScript, but PHP version 7.1 has now been released with numerous changes to the language. The new JavaScript course (Webd 171) centers on two very popular technologies Angular and React. 
  
	Packt Publishing 2018-2019

Since the last review, I’ve finished three titles for Packt Publishing in Mumbai, India. The first was Beginning PHP which focused on the entry level programming using the new version of PHP. It was very important for my one professional development as it forced me to focus on students who are just beginning which is very similar to my work at Mesa. My language had to be in the simplest of terms, which helped my work in both Webd 166 (Intro to PHP) and Webd 153 (Beginning Web Databases). This title was also an opportunity to develop all of my materials in the new version of PHP. I’m happy to say that all PHP content taught in both of those courses have now been updated and it is partially due to this external effort.
The second title I produced for Packt this year was Beginning Java Data Structures and Algorithms. This was very helpful for my problem solving capabilities and it also helped improve my logic and workflow. Java is a very strict language which necessitates extreme organization. I was able to take the concepts taught in that course and utilize the problem solving techniques in both of my JavaScript and my PHP Courses. Additionally, in Webd 191 (Professional Practices), which is the capstone course for our program, I was able to utilize the word problems and solutions taught in this course to challenge the soon to be graduates with job interview questions. Each week, I’d give the students a word problem that can only be solved programmatically.
My latest and last title for Packt has just been finished and it is called PHP Workshop. In this course, I created and taught 100 exercises and activities that help bring a more hands on approach to learning the language. Through this effort, I learned quite a bit about making PHP run faster and how to measure and compare its functionality to other languages. 
Packt has been a great experience, but moving forward I plan to focus my energies on React and Angular, the two technologies that are taught in the new course (Webd 171 Advanced JavaScript). The skillsets in that course are very much in demand, and I believe the students currently taking the first version of that course are enjoying it as evidence by the quality of the work submitted. 

UCSD
     Regarding my knowledge as related to the front-end development courses offered by our Mesa College, I currently teach intermediate and advanced JavaScript at UCSD Extension. These courses alternate every quarter, to reduce my course load and allow me to focus on Mesa. I also wrote the curriculum for their front-end development certificate program which was recently reviewed and given approval by industry professionals.
     
         

2. Knowledge of Learning Theory 

    In the past year, I made a slight change in my content delivery to better match my students’ collective skill sets. While I am still a big believer in Lev Vgotsky’s Zone of Proximal Development, I only apply it in my advanced courses where I have experience with the students. Because Mesa has a blend of students who are either matriculated in a program or just taking one course, it can be a challenge applying this theory as students will have varying skillsets. In a perfect world, where advisories are followed, this would have a place in the earlier classes. However, my teaching in the early courses is now focused on the individual’s needs without making assumptions of what skills they have come in with. 
    I still use ZPD in two courses, Webd 171 (Advanced JavaScript) and Webd 191 (Professional Practices). In those courses, “the Zone” isn’t so much dictated by the student’s skillset, it is more controlled by the field and its professional expectations.

Scaffolded content

Each course that I teach demands the implementation of a variety of learning theories. However, in web development I focus on two specific theories.  First, each lesson needs to be scaffolded.  This is to ensure that students maintain a continued and steady path of growth.  In my programming classes, if we are to achieve a high level of programming acumen and skill, we will need to start with fundamentals and then utilize these fundamentals to solve problems. 
     	
After basic programming skills are assessed successfully, we can focus on full applications. Only after those steps are achieved can we focus on best practices. 

Fundamentals -> Systems -> Best practices

These are the steps necessary to not only acquire employment in this field, but to also be sure our students can perform the work required in this industry and leave a positive reflection on the Mesa College web development department.

Zone of Proximal Development

 	The second learning theory I apply in each of my courses is Lev Vygotsky’s zone of proximal development. The concept is to determine what the students’ skill levels are and teach to a level slightly above in order to foster an environment of growth and learning. This generally means that the students will feel challenged.  It also demands frequent contact from the instructor to ensure that frustration does not arise. There are several tools I use to maintain this contact including screencasting, zoom, google hangouts and slack.

   	Beginning the first day of class I assess the skill level of class and assume that many students need a refresher regardless of whether they have taken prerequisites necessary for the course.  This first year, my method of assessment was simply getting to know the students and their histories. This learning theory can be very effective especially if the student buys into the process. As stated above, I’m only using this technique in my advanced courses to ensure that all students are prepared for the advanced instruction


II. PREPARATIONFOR TEACHING 
3. Course Conceptualization and Integration 

When I evaluate a course, I put myself into the shoes of the students.  Because we can expect a variety of learning styles, it is imperative that our course materials be diverse and repetitious.  Therefore, you are likely to see a concept presented both in video and text. Additionally, with programming, it is imperative that the user practice with the code presented in these videos or in class. All code from my courses are available for the learner and completely open source.

Meeting Employer Expectations

  	This past year was valuable as we had our first portfolio show with employers from the community. This was an opportunity to introduce our program, but also to get valuable feedback about what they were looking for. Overall feedback was strong, but employers were anxious for students with React and Angular experience which is taught in the new Advanced JavaScript course. The next portfolio show will be exciting as we will have students who have taken that course and will have portfolio pieces showing their skills. In the next portfolio show, I’ve invited students taking Webd 171 to participate whether or not they have taken Webd 191. It will only benefit Mesa and our department, as well as the job seeking students themselves.

When I conceptualize a course, it begins with what an employer expects our students to know.  This can be found easily on employment sites or when networking around the community with the leaders in our field. An example of this is the new Webd 171 Advanced JavaScript Course

 	Once I know the topics that employers are looking for, I create the learning objectives necessary.  Those learning objectives creative a foundation for the content that will be integrated in the course. They also guide my assessment methodologies to ensure that my students are not only knowledgeable but can perform tasks with the skills required by employers. 

4. Organization/Planning 

 If our goal for both the Associates degree in the certificate program for web development is to give our students everything they need to enter the workforce, each class should have a goal of having a portfolio piece as a final deliverable. That is what I have implemented in each class. In fact, many assignments like wireframing and prototyping websites should also find their way in our students’ portfolios. In e-commerce class for example, students will leave the course with a wireframe, a clickable, interactive prototype and a final website where users can purchase an item.

  	Additionally, each course should replicate a real work environment where professional processes are utilized to produce the aforementioned portfolio piece. This includes agile processes with iterative feedback loops from both students and instructors that lead to a better, more well-rounded project piece. I’ve slowly replaced the multiple-choice quizzes that have been common in our curriculum with assignments where students not only need to know theory, but also how to apply that theory. 

  	An example is where I have created assignment quizzes. The same point values are allocated in a different direction and the quiz requirement is actually to produce a specific widget which might appear on website instead of taking a multiple choice quiz.  My midterm in the PHP class for example required students to take a content management system which controlled a collection of their textbooks and required them to rebuild the database to store a collection of their choosing. This is how I can ensure that they have learned CRUD (Create, Read, Update and Delete) methodologies and know that they can fully control the contents of a database with their PHP code.

5. Resourcefulness and Innovation 
  
        Collecting and Sharing Interview Questions
       New this year has been the integration of Webd 191 as a portfolio/job readiness course. Because this is the last step before students hopefully get hired, I’ve been collecting interview questions from both employers and applications. I’ve created an interview question database and present one interview question every week.




        Continuing with Screencasts
        Although it may not be considered innovation, because I’ve been doing it for a decade is the use of screen casting for one-on-one private help outside of the classroom.  Any student can request a screencast and I will produce it within 24 hours. I use it for both assessment and extra help and it has been the single best innovation in my teaching career. 
    

III.TEACHING 

6. Presentation Skills 

     	In my evolution as a teacher and presenter, I’ve experimented with numerous techniques intended to maintain the attention of the entire classroom.  When I first started 18 years ago, standing while lecturing became imperative. This is unique because many instructors will sit when coding in front of the classroom.  At Mesa College, I find that walking up and down each row and constantly moving around while lecturing has enabled the students to stay focused.

       If there is a visual aid being used like PowerPoint, it is important that each slide is accompanied by either a working script that illustrates the functionality being described or a real-world example that students can immediately access to further understand that’s slide’s meaning. For example, if I show a block of code that is used to illustrate parallax, I need to immediately leave that slide and show an example of parallax on a real website. In my classes, there is a frequent bouncing back and forth between the screen at the front of the room and the student’s own monitors. I will often ask students to take time between slides to find an example online that illustrates the principle being taught and I will ask them to share their findings with the group


7. Adaptability/Flexibility 
   
Scheduling
  
       Winter 2019 - HTML & CSS Course, 
       In the last year, we had some successes and some failures. One success was a four-week intensive intro html and css course (Webd 152) offered in the winter during January. We had a full roster online and very good results from the students. 

       Spring 2019 – Late Course Changes/Failures
        We offered several hybrid courses in the afternoons and evenings. The afternoon courses had very minimal enrollment, prompting us to change to online only in order for them to run. Fortunately, our adjunct instructors were able to keep their course loads. This was a hard lesson about the ever-changing environment in an economy that is doing well.

     Summer 2019 – Two online courses
       We offered two online courses (Webd 166 and Webd 173) over the summer with some interest. We had about 20 students register for each.
    
     Fall 2019 – Online courses
      We are only running one class on ground, Webd 171 this semester based on what we learning this past spring. Attendance in that new course has been strong, though and I’m optimistic about our program’s growth. 

    Moving forward
     In the coming months, we’ll be offering more 8 week courses. In many ways, this is experimental based on past successes. 

     	

8. Facilitation Skills 
     	 Regarding the facilitation of both a positive and an effective learning environment, I subscribe to the theories of multiple learning styles and the theory of multiple intelligences. Course content is presented in a variety of media including video, web chat, reading, screencasts and code generators where students can paste their code snippets and compile them to see if they worked.
       	Reading is recommended but not required. What is most pertinent is that students master the code presented in class.  If students do not understand the code presented in class, it is highly recommended that they reach out to me to create a screen cast that is more explicit and understandable. If that fails we need to connect with screen casts or through a web chat.  Repetition is definitely key to facilitating their learning and a permanent recoding of our interaction will assist with that repetition.

      
9. Assessment 

My assessment strategy is to demand that students not just be knowledgeable, but that they actually can program to the demands of a client or an employer. While I have grade rubrics to judge topic competencies, my assessments include giving feedback on not only the requirements but on best practices.  Each student should submit assignments not only to satisfy the course requirements but to also satisfy the employment community where clean, efficient code will stand out for potential employers.
This can be both challenging and frustrating for the students who are not used to this type of instruction. But the fact is that in coding/programming, you have to not only understand how to code, but how to apply it. In my JavaScript class for example, students will learn how to program a loop. Then they will be asked to use that loop to solve a problem. A typical question to assess whether the students understand how to use that construct to solve problems would be the following:



10. Feedback Skills

Screencasting

 	Regarding feedback, I believe the most effective method is through the screencast.  Students have the opportunity to watch me look at their work and explain why I believe something is strong or why it could be improved. Although I don’t screen cast feedback for every assignment, it is imperative that students understand what is expected of them not only in my classroom but in the real world. I save every screen cast so that students can review my feedback later.  As of this writing, I have made 3617 screencasts of feedback for students. 

[image: ]

You can see numerous examples of this assessment technique at https://screencast-o-matic.com/u/fOx/evaluation with the password: evaluation.



11. Skill in Creating the Learning Environment 

   	I strongly believe that students can learn almost as much from their peers as they can from their instructor. I try to motivate the leaders of the classroom to assist students who are challenged with the course content. I encourage paired programming where two students work together to solve a problem. If one of the two students solve the problem that person’s programming partner tends to gain confidence that he or she too can solve problems.

Breaking current perceptions of the student/teacher contract
    
    Most students at Mesa College carry the mindset the they must do all their work and solve all their problems alone. However, that is not the way a professional environment is. More than likely they will work in teams in the future. It’s almost as important to be able to work with people as it is to master the course content. It is also important to be open minded regarding accepting help. This type of learning environment encourages the student to find answers anyway possible and to learn to trust that they will not be judged negatively if they asked for help. A professional work environment will expect them to ask for help if they do not have answers.


12. Skill in Managing Class Time 

    	My preference is to run courses with 10 minutes of lecture followed by 10 minutes of lab time.  I find the students’ attention span allows for very minimal periods of content delivery. It’s imperative that I follow each short burst of content with an opportunity for them to implement and practice what they have just learned. An example would be teaching them how to validate a form field on HTML page.  Once I show the students that they need to validate another field on their own, followed by a second field. Only after that is mastered can we proceed to the next topic of content.
    	On a larger scale, my courses have a tight schedule because they are scaffolded. If the goal of each course is to have a portfolio piece, a portion of each class must be dedicated to building up to and part of that goal.





IV. COACHING AND COUNSELING SKILLS 
14. Skill in Establishing Rapport/Trust 

     	 I believe that making private, individualized screencasts or holding google hangouts even on the weekends for the students sends a message that I care about them and their development. My implementation of slack in the classroom in order to respect some students’ requests to be anonymous is another indication that I will do whatever it takes to build trust and give them the confidence that yes, we do care at Mesa. 
            
Working with older students

          Norman McWilliams is a case of where counseling was needed this year. He is a 61 year old passionate student. We connected him with a freelance client. He created a wonderful website for her and she wanted more than was agreed upon while continually being late on payment. I counselled Norman to remove his work until he got paid and say no to the extra requests. I’m happy to write that he got paid.
       
     

V. SDCCD KNOWLEDGE AND INVOLVEMENT 
15. Department/College/District Knowledge and Involvement 

Academic Senate
      
           This was my first year on the Academic Senate. Most of my work with the Senate has been dealing with the People Soft complaints from faculty and Guided Pathways.

Portfolio Show
     
           This year’s portfolio show will extend far beyond web development. In fact all of the CTE programs will be invited. I’m hoping this builds relationships not only with the community and employers, but also between the CTE disciplines



Curriculum Development

     	I have made a couple of new changes in curriculum again this fall and feel very confident with Curricunet. I’m also confident in the entire process and its deadlines as I have been through it several times now.

Leaders Engaging in Equity Practice (LEEP)

          Thanks to Dr. Brown, for nominating me to participate in the LEEP workshops, I’ve learned a lot about the differences between equity and equality and how to both discover opportunities for equity in my program, but how to integrate them. One thing that came up in our discussions is the disproportionate access to opportunities. Scholarships for example are weighed heavily in favor of people who actually do not need them. Caucasians earned more per scholarship than people of color and they didn’t even apply as much as other race groups. Additionally, African-Americans are the least likely to apply for scholarships, which illustrates a possible disenchantment toward potential opportunities. My cohort partners and I both agreed that we can help redirect opportunities to those who need it the most by making announcements pertaining to job opportunities and scholarships as frequently as these opportunities arise. It is vital that we dedicate class time to this initiative.
	


Major Fair
          This was Web Development’s second year as being a part of the Major fair. I was able to hold a table at the major fair which I thought was very successful. We also participated in the Hot Spot tours as Teresa Pelkie presented in our new classroom (BT-207) In the coming months, we’ll be educating counselors a little better regarding what exactly is taught and what our students’ skill sets should be on departure. I’ve spoken with Marcus Berrien in the New Faculty Institute about this issue and he has agreed to facilitate this effort


Second Program Review
         This fall will be my second time writing the Web development program review. Monica Romero, Rachel Russell and Leslie Cloud have all been vital in my ability to understand what is required and how it can be achieved. This year, I anticipate it to go much more quickly than last year


New Faculty Institute’s Amazing Race Application Updates
   	Regarding my knowledge of the College, I’ve learned a lot. Getting to know the campus through the New Faculty Institute’s amazing last year has inspired me. I won the race and a gift card to the M-Fusion restaurant. This year I offered to create a mobile app for the amazing race, streamlining the process and removing paper waste. You can see a demo of it here: https://screencast-o-matic.com/watch/cF6Z39YkQh
You can participate here: https://mm214.com/race if you’d like.


New Faculty Institute’s Committee work.

I am now in my second year on the New Faculty Institute committee and am controlling their website and Canvas pages. My goals with the committee are to focus on communication with technology and to improve my amazing race application. Yes, it is one of the more fun committees, so I’m looking forward to sharing my passion for Mesa with new faculty members. I have also been contributing by helping to plan our meetings entire Amazing Race and plan to add some more fun visiting points and tasks.

Spirit Award
         I was fortunate enough to win a Mesa Spirit Award in the winter of 2019 for my Amazing Race application for the NFI
 

Continuing Education Curriculum Review

       In my first year, I’ve also had a chance to meet faculty from Continuing Education where I need to review their curriculum to make sure it properly prepares students who attend Mesa later. I’ve also had the chance to speak in front of the district faculty members at City College where I laid out a vision of where I see out Web Development curriculum heading. I thoroughly appreciate these opportunities and hope for more in the future. Mesa has not only welcomed me with open arms but been open to my vision of what could be. 

   
16. Timely Response to Administrative Requirements 

      I believe I have improved in this area as I understand its importance. 

17. Demonstrated Respect for Colleagues, for the Traditional Concepts of Academic Freedom, and for the Commonly-Agreed-Upon Ethics of the Teaching Profession 

Colleagues
I’ve had a few meetings with the adjuncts and several phone conversations. I have been in close contact with Marianne Gibson and Teresa Pelkie as they are the faculty who teach or have taught the same courses I do. Although my content has deviated from theirs, I want to ensure that the message and learning outcomes are consistent. I have been supporting them not only by referencing some or their content in my classes but supporting them when their students come to me with questions.

Pac Committee
We had a meeting of the Web Development Professional Advisory Committee last fall. All faculty were invited. Teresa Pelkie and Cynthia Paloma were in attendance. During our curriculum meeting, they voiced their concerns about the number of credits the were allocated for two challenging content heavy courses, Webd 162 and Webd 170. I listened to their concerns and within three days proposed expanding those credits from 2 to 3. That proposal was accepted by the curriculum committee last year.

Working with Instructors who teach identical courses
Ethically, my belief system seems to fit in with the general perceived moral compass of this institution. Probably more so than with other Institutions in which I’ve taught. I believe the students are our customers. We share a sacred contract that I will look after their best interests both academically and professionally. I also believe there is a humanitarian element to this position, that we should use our best judgement in many cases and always do what’s best for the student no matter how difficult that may seem. This includes a combination of both discipline and leniency. I make these decisions on a case by case basis as every situation is different. I do pledge to make the fairest assessment and make the best judgement for all stakeholders including the integrity of this institution.


18. Demonstrated Sensitivity to the Issues of Diversity 
We’ve had diverse students not only pertaining to background, but to the skills they bring into the class. Several students reported that they were good with computers but did not know how to zip or unzip a file. For them, a private screencast can catch them up to speed without embarrassing them in front of their peers. I’ve also been converting my office hours to labs to accommodate my students’ diverse skill sets. 

[bookmark: _GoBack]Issues, concerns or conflicts pertaining to cultural diversity have not arisen in my classroom as yet. Perhaps it is the complex and challenging nature of what my students are learning which brings them together. At least that has been my experience in the last 17 years of instruction at very diverse institutions. Coding is very challenging, I’d like to think it brings a common bond among students who are ambitious enough to take the course. 

Working with ESL students
	These past months brought some challenges pertaining to ESL students. I have one student who is an older man (Yingli Hu) who speaks very little English, but is fluent in Mandarin. I have spent a few office hours with him, and we seem to communicate better through code than through speech. I’ve looked for a translator for him, but he prefers that I correct his code, make comments in English and submit it back to him. He has told me that is more effective than my screencasts. So we’ve been communicating with writing and utilizing Google’s translate technologies. It’s been very enjoyable both working with him and watching his progress, as he is an excellent student.
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