Evaluation Matrix





Although by all appearances, the "Evaluation Matrix" is a very simple tool, it has a powerful purpose.  It helps you to consider a wider range of data collection methods than you might otherwise consider in relation to each of the questions addressed by your evaluation.  Evaluators sometimes get into the habit of using one or other data collection method, e.g., an end-of-training questionnaire, without considering the advantages of alternative methods.  This tool prompts you to consider each evaluation question and to decide which of the many data collection options have the greatest potential for providing the desired information.   





Instructions:





1.	The “Evaluation Matrix” tool will help you consider the most appropriate and feasible data collection method for each of the questions identified in your evaluation plan.  (Remember that evaluation is different from assessment in that evaluation is focused on the effectiveness and worth of programs or products whereas assessment is focused on estimating student learning.)  





2.	List your questions on the vertical side of the matrix.





3.	List the feasible data collection methods on the horizontal side of the matrix.  





4.	Consider each question carefully and choose the most appropriate data collection method.





5.  A sample matrix is displayed below.





6.  To make your own matrix, copy the matrix below and paste it into a new file using the “Drawing” option in the “New Document” dialog box.  





7.  In the “Drawing” option, the elements of the matrix can be edited.
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